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The Power of “Yes, and”  

  

In the world of entrepreneurship, creative “yes, and" attitude is a must. Collaboration and choosing 
strategic partners with complimenting skill-sets and value-sets are big factors, which could easily define 
success or failure of an early stage enterprise. As a result of bringing in unique perspectives to the mix, 
and with the “yes, and” attitude, in this day and age, a startup venture with right idea and a dedicated 
team could grow to become a large organization within a very short period of time.  

Answers for a rapid growth, for an instance could stem from questions like, “How might we…take on 
powerful competitors - to deliver a better, efficient and inexpensive service?”. In case there are no 
competitors, and you are attempting at blazing the trails, a new set of questions could include, “How 
might we position ourselves in a manner that we can educate masses and make people aware of new 
innovative, life-changing solutions?”  

The nanotechnology initiative that I have undertaken, at this stage, has less to do with research and 
hard science on my part, and more to do with building and leading the ecosystem and bringing 
awareness of the promises that this technology holds. We have labeled it as an initiative, and we are in 
the process of coalescing different arms of the ecosystem, bringing together venture capitalists, 
scientists, top research universities, trade groups, patients and doctors – with the goal to democratize 
the process of funding for proven research based on the need, relevance and urgency.  

One of our “How might we…?” questions (as for how might we broaden our message?) led us to 
receiving a formal partnership with a prominent National Innovation Summit, supported by over 20 
Federal agencies. It is an encouraging start, and we are committed to stay creative with our approach 
and take our initiative to the next level - by being supportive of new ideas and adding value at all levels, 
and by listening to each member within our ecosystem, including our team members, strategic partners 
and customers. 


